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	1. What are 3 fundamental decisions that are of concern the finance team? What is the impact of these on the balance sheet?
With an ever-changing economy, regulations are constantly changing and evolving. CFOs need to be able to adapt and work with these changes. CFOs also need to have a global perspective, if the company is expanding into the global market. They have to work as chameleons, adapting their business to other cultures and regulations. In addition senior finance executives need good communication skills, as they will act as strategic decision partners to CEOs and stakeholders. They, also, will need to communicate on behalf of the business to clients, media and board members. Being members of higher management, CFOs use their skills to make the best financial decisions. With a dynamic and unstable economy, finance teams need to be prepared to move in any direction by allocating resources wisely, planning long-term but preparing for those plans to change, and identifying long-term growth opportunities.
2. Explain the difference between a stakeholder and a stockholder and why both are important to the success of an organization.
A shareholder owns a portion of the company through stock and their interest has to do with the company’s profitability in the long-run. Shareholders can be individuals, institutions, or a company. Shareholders also have a say in the company’s management. Shareholders do not have long-tern needs for business with the company. Stakeholders, however, have interest in the company’s performance. Stakeholders can be employees. They can also be customers who may rely on the company for a particular service. Stakeholders have long-term needs with the company.
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